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Beyond Borders FY 2013 990 Program Text

Introduction

Beyond Borders' mission is to build movements that lead to liberation from dpprassd isolation in Haiti.
Beyond Borders supports movements in Haiti to:

1. End child slavery

2. Guarantee universal access to quality education,
3. Prevent violence against women and girls, and
4. Promote sustainable livelihoods

Beyond Borders' mission and approach in Haiti have been shaped by a recognitiotreftjlessof Haitians
and Haitian communities, their potential and capacity to create the chaagegék. Since 1993, Beyond
Borders has sought to support local initiative through programs that are rootddgueliand shared leadership,
creating space for the emergence of participative community planmihgcgion. This approach, coupled with
our commitment to strong local partnerships, has led us to support networks of indigiddi@lommunities
addressing the educational needs and human rights issues of groups traditiogatlstlined and without
access to basic services in Haitian society. Once empowered, thesegeyug leadership role in helping
communities develop solutions to the challenges they face.

Beyond Borders envisions a world in Haiti and beyond where people have moved frorieieatipa and
intolerance to trust, strong relationships and respect. We see an end to 8)|ik&tig®lence against women
and girls, child servitude and unfair economic systems. We see thriving commuhgiesthere is balanced
power between women and men and where all children are protected and educated ireaVorangent.

Earthquake Response
All Earthquake Response gifts were used to support the important post-eegthhjilé protection response in
Port-au-Prince. Please see next section (Child Protection: Movement Ydamprdetails.

Child Protection Program
The Child Protection Program contributes to our support for the movement to end chitgl sliiseeks to
increase awareness of child rights and interventions to protect children, adthl sitention to children in
restawk, a system of child trafficking and forced labor in which children, typically foor rural families, are
sent to live in servitude in urban neighborhoods. Formed after the earthquake of January 12, 201ld, our Chi
Protection Program has brought important contributions of local knowledge,enqeeand long-standing
partnerships to the interagency post-earthquake child protection resp®speclfic objectives are to:

1. Build urban community-based movements to protect the rights of children,

2. Improve the Haitian legal structure and procedures that care for children,

3. Improve the reunification process for moving children from rektivhome, and

4, Nurture a network of adult survivors of child slavery to lead the movement to end tlee.practi



Additional Information For Tax Return

BEYOND BORDERS, INC. 23-2713126

Form 990 p 2: Line 4a Description-2 (Continued)

Child Protection Program Achievements FY 2013

Location: Port-au-Prince, Haiti

Date(s) of Service: October 2012-April 2013

Description of service: Facilitated intensive, weekly child rights atttvaining in five urban neighborhoods.
Beneficiaries: 612 urban residents (345 women) grouped in 50 neighborhood training groups

Location: Port-au-Prince, Haiti

Date(s) of Service: October 2012-2013

Description of Service: Convened child rights activists in training at 15 town bketimgs using Open Space
Technology to discuss community response to child rights issues.

Beneficiaries: 612 urban residents (345 women)

Location: Port-au-Prince, Haiti

Date(s) of Service: May, June 2013

Description of Service: Trained and inaugurated 6 community-delegated volunteégrotection committees
among trained child rights activists.

Beneficiaries: 66 Child Protection Committee Volunteers

Location: Port-au-Prince, Haiti

Date(s) of Service: Winter, Spring, and Summer 2013

Description of Service: Facilitated three exchanges between difieegghborhood child protection committees
to encourage learning and advocacy initiatives.

Beneficiaries: +/-200 Child Protection Committee Volunteers

Location: Port-au-Prince, Haiti

Date(s) of Service: Spring and Summer 2013

Description of Service: Trained Child Protection Committees on creatirdysafd communities: identification
and prevention of child abuse, creation of child protection codesof conduct.

Beneficiaries: 52 Child Protection Committee Volunteers (19 women)

Location: Port-au-Prince, Haiti

Date(s) of Service: October 2012- April 2013

Description of Service: Conducted weekly child rights activist training wémbers of community based
organizations (CBOSs) in disenfranchised urban neighborhoods.

Beneficiaries:193 members (96 women) of five community based organizat3ids)C

Location: Port-au-Prince, Haiti

Date(s) of Service: May and June 2013

Description of Service: Trained child rights activists trainers amongsGiBdd rights training graduates.
Beneficiaries: 74 members (35 women) of CBOs

Location: Port-au-Prince, Haiti
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Dates of Service: October 2012-April 2013

Description of Service: Convened CBO child rights activists in training 15 gagkarsing Open Space
Technology to discuss community response to child rights issues.

Beneficiaries: 193 members (96 women) of five CBOs

Location: Port-au-Prince, Haiti

Date(s) of Service: Spring 2013

Description of Service: Trained CBO child rights activist training grasuat Open Space facilitation.
Beneficiaries: 75 CBO members (30+ women)

Location: Port-au-Prince, Haiti

Date(s) of Service: Ongoing 2013

Descrpition of Service: Trained, facilitated, and mentored CBOs in planningtamiogiand evaluation, to
prepare for roll out of child rights training and mobilization in their own comnasiti

Beneficiaries: 193 CBO members

Location: Port-au-Prince, Haiti

Date(s) of Service: Ongoing 2013

Description of Service: Participated with Haitian government-led adency initiative to develop quality foster
care system.

Beneficiaries: +/- 25 working group members

Location: Port-au-Prince, Haiti

Date(s) of Service: January 2013

Description of Service:Provided training for on mental health of children reuniiedrestavek (child slavery),
with focus on best practices in caring for children leaving restavek, indatitfi of symptoms, and
psychosocial intervention techniques appropriate for use by parapoogssi

Beneficiaries: 74 restavek reunification staff from Haitian NGOs and gowastt.

Location:Port-au-Prince, Haiti

Date(s) of Service: Ongoing 2013

Description of Service: Facilitated weekly gathering of adult survivorsstdvek to nurture a survivor network
to lead the movement to end child slavery in Haiti.

Beneficiaries: 63 adult survivors of restavek

Model Community Initiative:

The Model Community Initiative (MCI) currently contributes to our support for teement to end child
slavery, the movement to guarantee universal access to education, and the movememtéospistainable
livelihoods. It seeks to develop and share a highly effective model of integraggdrpming that enables rural
Haitian communities to protect, educate and feed their children in order to stagwtio¢ children into slavery,
or restagk. Restaek is one of the most painful indicators of accumulated rural distress. It lksstree
profound erosion of economic, social, physical and human capital left as a leghoyni¢ stresses and
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cumulative shocks. The MCI combines four components, which are to:

1. Increase community mobilization around child rights and protection,

2. Increase access for the most vulnerable children to primary education,

3. Ensure that local partners increase their capacity to plan, monitor, amatevais work so they may
replicate it in additional communities, and,

4. Improve the capacities of the most vulnerable households to generate incomes.

The approach for this program is one of on-going, on-site accompaniment. Noesc#ikatistand-alone:all
interventions are part of continuous accompaniment and mentoring within the community.

This program is implemented by Beyond Borders' partner organization iFondasye Lavi who accompanied
12 remote, rural communities during 2013.

Model Community Initiative Achievements FY 2013

Objectivel: Retaining and protecting children becomes the new social norm ihaowwaheunities and they
organize effectively in support of it.

Location: Southeast Department & La Gonave, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Used Open Space Technology to convene rural communhigmmaml2 town hall
meetings to discuss Respecting Child Rights.

Beneficiaries: 1,026 women and men living in remote rural villages

Location: Southeast Department & La Gonave, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Training of trainers to conduct child rights traimriggir communities.
Beneficiaries: 113 rural community residents trained as trainers in cHitd agrriculum

Location: Southeast Department & La Gonave, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Provided 22-sessions of Child Rights training in sevecaooraiunities.
Beneficiaries: 1,299 Child Rights Activists trained (rural community ressjlent

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Provided training in community organizing, groupt&in and management, roles
and responsibilites.

Beneficiaries: 216 Child Protection Committee members (trained child ghivists organized into local
committees to protect children)

Location: LaGonave, Haiti
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Date(s) of Service: 2013 ongoing

Description of Service: Provided training in community organizing.

Beneficiaries: 580 Child Rights Activists and rural community leaders

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service:Trained and coached Child Protection Committeesmrgamonitoring and
evaluation; documented ongoing interventions to protect children.

Beneficiaries: 216 Child Protection Committee members

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Provided specialized training to rural school teaichigientification and prevention of
child abuse.

Beneficiaries: 60 rural teachers and principals

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Trained staff of rural schools on: 1) creation of cluttlption codes of conduct, 2)
non-violent classroom management, and 3) child protection practices.

Beneficiaries: 33 rural schools

Objective 2: Model communities adopt sustainable mechanisms for ensurieg wddéie most vulnerable
children to primary education.

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Provided ongoing in-service, pedagogical trainingdieis in specialized accelerated
education program for over-aged children

Beneficiaries: 21 rural teachers and pricipals

Location: Southeast Department, Haiti

Date(s) of Sevice: 2013 ongoing

Description of Service: Operated 11 Accelerated Education classes in 6 cdi@srfonichildren returning from
or at risk of being sent into child slavery.

Beneficiaries: 164 older, at risk students

Location: Southeast Department, Haiti

Date(s) of Service:2013 ongoing

Description of Service: Provided ongoing pedagogical training to rural schobeteabon mathematics
instruction tecgniques, creating and using didactic materials, and methods fiatingestudent participation
and discussion in the learning process.

Beneficiaries: 227 teachers
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Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Trained teachers and principals to facipetnt meetings using Open Space
Technology to increase parent engagement in school life.

Beneficiaries: 68 teachers and principals

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Trained teachers and pricipals to faciptent gatherings at six schools using Open
Space Technology to solicit more active parent engagement.

Beneficiaries: 68 teachers and principals; 462 parent committees

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Boosted parental investment in education through Tuittoh dfants to the Following
schools:

-Meno Community Scxhool: $8,633

-Dena Community School: $1,875

-Galile Sou Platon School: $1,495

-Fonboujwa Community School: $1,736

Beneficiaries: 525 primary school students

Location: Southeast Department, Haiti

Date(s) of Service:

Description of Service: Trained school staff and furnished Book Banks in 11 prirhaoiscallowing parents
to access textbooks for low borrowing fees rather than purchaing new.

Beneficiaires: 2,340 students

Location: Southeast Department, Haiti

Date(s) of Service:2013 ongoing

Description of Service: Supported construction, trained teachers, and engages ipdeadership at a new
primary school in the previously un-seved Fonboujwa community

Beneficiaries: 58 students; 3 teachers

Location: Southeast Department, Haiti

Date(s) of Service:2013 ongoing

Description of Service: Facilitated ongoing exchange for shared learningandieol ongoing training and
coaching to networks of schools in planning, coordination,evaluation, and advocacy.

Beneficiaries: 33 schools grouped in 3 school networks; 196 educators serving 6,000 students

Objective 3: The most vulnerable households in model communities significantiyvienibreir livelihoods
skills and capacity by the end of the intervention.
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Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Conducted baseline analysis on local agriculyratity and needs in five
communities.

Beneficiaries: Approximately 1,650 farmers

Location: LaGonave, Haiti

Date(s) of Service: 2013 ongoing

Decription of Service: Trained community members in how to organize in farsoédarity
cooperatives(gwoupman).

Beneficiaries: 580 farmers in 3 communities

Location:Southeast Department & La Gonave, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Trained teachers and supervisors for adultyifgmagram.
Beneficiaries: 20 literacy teachers and supervisors

Location: Southeast Department & La Gonave, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Conducted adult literacy classes.
Beneficiaries: 289 adult literacy students in 17 literacy centers

Location: Southeast Department, Haiti

Date(s) of Services: 2013 ongoing

Description of Service: Supported launch (though training, coaching, and matsrsdbpol gardens to
improve nutrition and provide relevant, hands-on learning experiences for students.
Beneficiaries:3 primary schools

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Trained trainers of Reproductive Health training e.odul
Beneficiaries: 23 rural community members

Location: Southeast Department, Haiti

Date of Service: 2013 ongoing

Description of Service: Provided intensive reproductive health training thist teamproved reproductive
health and greater control over fertility.

Beneficiaries: 565 women and men in five communities

Location: Southeast Department, Haiti
Date of Service: 2013 ongoing
Description of Service: Provided training in seed selection, treatment, angesfarastablishing seed banks.
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Beneficiaries: 75 farmers in 3 communities
Rethinking Power Program

Rethinking Power contributes to our support for the movement to end violence against avahggrls. The
goal of this program is to facilitate, guide, and teach Haitian communit@snwte the rights of women and
girls to live without violence and with access to balanced power with men andR&tlisnking Power works to
enhance the capacity of the local women's movement, implement structurg@rieaey prevention
programming that addresses the root causes of violence against women and\gie) (&hd the links between
VAWG and HIV, and develop and promote a sustainable, Haitian community-owned eetpd#s/NG.

1. Engaging Communities: Training and supporting local residents to use tools fgingraganmunity
dialogue on VAWG that lead to shifts in knowledge, attitudes, capacities and behanwbcreate space for the
emergence of local initiatives for action;

2. Creation and Adaptation of Learning Materials: Adaptin world-renowned, proeeti\effSASA!
community mobilization method developed by Raising Voices in Uganda to tharHaitture, language and
context; and, developing new programming from within Haiti to address speuifiral issues and nuances;
3. Strengthening Response: Building capacity of local women's organizatioraisipg in supporting
survivors of gender-based violence.

Rethinking Power Program Achievements FY 2013

Location: Southeast Department, Haiti

Date of Services: 2013 ongoing

Description of Service: Continued mentoring and training for volunteer Communityisésttonducting VAWG
prevention activities in 5 communities; includes monthly training / meetings equkeint site visits during
activities.

Beneficiaries: 80 women and men in five communities trained as volunteer commtinisfsac

Location: Southeast Department, Haiti

Date(s) of Service: June 2013

Description of Service: Provided drama training for street theatre troupes
Beneficiaries: 42 community members

Location: Southeast Department, Haiti

Date(s) of Service: April 2013

Description of Service: Trained church leaders and their partners in how tobalasheled power in
relationships.

Beneficiaries: 55 church leaders and partners

Location: Southeast Department, Haiti

Date(s) of Service: Summer 2013

Description of Service: Trained church pastors in how to use preaching and Surwtdysbelp prevent
VAWG.
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Beneficiaries: 32 pastors

Location: Southeast Department, Haiti

Date(s) of Service:2013 ongoing

Description of Service: Conducted weekly site visits to activities condugteslipious and community leaders
to spark debate on VAWG. Thousands of community members.

Beneficiaries: 85 religious and community leaders

Location: Southeast Department, Haiti

Date(s) of Service: Spring and ongoing 2013

Description of Service: Provided training

to journalists and media directors on how to report traumatic events and storpicegaston VAWG;
conducted 10 visits to radio stations throughout the year.

Beneficiaries: 24 journalists and media directors

Location: Southeast Department, Haiti

Date(s) of Service: May 2013

Description of Service: Conducted training for health workers on connection betw&e6 4nd HIV/AIDS,
root causes of VAWG, skills building on making safety plans and facilitatiegotays to help clients practice
negotiating HIV Testing with partners.

Beneficiaries: 60 health workers

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Facilitated linkages between local womergsiaagions providing response services to
survivors with health workers to nurture mutual understanding and improve provision oflrneditiaates to
survivors.

Beneficiaries: 20 frontline health workers; 20 local response organizatibn staf

Location: Southeast Department, Haiti

Date(s) of Service: Spring 2013

Description of Service: Facilitated town hall meeting to discuss positiihealthy love relationships.
Beneficiaries: 100 women and men

Location: Southeast Department, Haiti

Date(s) of Service: Spring 2013

Description of Service: Facilitated community discussion on respons#nildymportance of fathers.
Beneficiaries: 55 women and men

Location: Southeast Department, Haiti

Date(s) of Service: Summer 2013

Description of Service: Facilitated Haitian participation at theriv@tional Conference of Christians for Biblical
Equity.
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Beneficiaries: 3 participants from Haiti Rethinking Power Program

Location: Southeast Department, Haiti

Date(s) of Service: 2013 ongoing

Description of Service: Creation of Materials:

-Printing of community mobilization 'support’ phase materials, inclupasgers, comic strips, and interview
guide for health workers.

-Translation, adaptation, testing art and graphic design of media and advoca@|sfateVAWG
programming and nearly 100 pages of training materials, including a speiialg series for health workers.
Beneficiaries:52,000 community residents, 80 community activists, 20 local respgaseation staff, 50
religious leaders, 25 journalists and media directors, 20 frontline health workera¢ch€rse 35 community
leaders

Apprenticeship in Shared Living

The Apprenticeship in Shared Living Program places volunteers from outsiileHaral Haitian communities
for one to two years to live with and learn from local people, learn to spealrH@reole, and come to
appreciate and engage in the shared life of their host community. Beyond Borders hopfgeémtecas during
FY 2013.

Transformational Travel

The Transformational Travel Program builds solidarity across culturalcamsbnic lines by providing
one-week educational visits of non-Haitian groups to Haiti. Visitors stay ypital Haitian families, meet local
leaders, and learn about the many ways our lives are connected across the ghoipaicetivide. In FY 2013,
we hosted 3 participants in one weeklong visit to Haiti.

Constituency Education

One of Beyond Borders' goals is to educate North Americans about the realiei.ofVe do so by
facilitating conversations that examine our interconnectedness and our mutwalompath sides of the global
economic divide. In FY 2013 we published 2 newsletters (Fall 2012, Winter 2013) , to share wwithilimgy list
of 7,000 individuals and families. We made presentations at numerous venues, hostedegiimgsand
disscussion, and employed social media as a means to engage our constituency isi@ndidmig our mission
and our approach to our work.

Other
Beyond Borders greatly extends its reach by serving as a fiscal sponsartaed for other organizations that
do work that advances our mission. These include Epple Seed Arts, taeMdl@ommunity Learning Center

for Development (MCLC), and Ron and Carla Bluntschli.

Epple Seed Arts
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Beyond Borders continued to serve as fiscal agent in FY 2013 for Epple Seed Arts. EdpetSEESA)
contributes to our support for the movement to promote sustainable livelihoodsssitsmms to invest in a new
Haiti through her artisans, and to invest in a new world through cultural exchange. It dges so

1. Promoting awareness and appreciation of the richness and beauty of Haitian adaiivity and spirit;

2. Collaborating with BB and Haitian communities to ensure dignified and sustdimabl®ods for all,
realizing the impact this has on other social issues, including educationalunytypcthild servitude, and
gender based violence;

3. Ensuring the highest quality crafts at minimal cost to patrons while nzaxgmeturns to the artisan
communities; and,

4. Promoting creativity and mutual understanding between Haitians and NortircAmseri

Matenwa Community Learning Center for Development (MCLC)

We also served as fiscal agent in FY 2013 for thesivied Community Learning Center For Development
(MCLC), an innovative model rural school on the Haitian island of La Gonave.

MCLC contributes to our support for the movement to end child slavery and othergsdlcitimperil

children, the movement to guarantee universal access to education, and the movemewtéospsiainable
livelihoods. MCLC seeks to supports MCLC programs that offer the communitytehiia, La Gonave and,
by extension, other Haitian communities opportunities to improve education,jastid, community and
cultural development, health and welfare. MCLC emphasizes building lggditaand maintains a high level
of respect for local priorities. During FY 2013, in addition to implementing theairesucation and community
development programming, MCLC staff provided key technical support to Beyana@8' partner organization
Fondasyon Limye Lavi's Model Community Initiative on the island of La Gonave.

Carla and Ron Bluntschli

We continued to serve as fiscal agent for the work of Carla and Ron Bluntschli who 'praitides-and
visitors to Haiti with a deeper sense of how we are connected by our history and taasyisbishat we can
find healing together.' During FY 2013, the Bluntschlis played a key role in hostingandimy cultural
orientation to numerous visitors to Haiti, including hosting an immersion and languagedexperience for
one new Beyond Borders' staff. In addition, they continued in their ongoing work to educatesHeitia
non-Haitians about their collective history, which is at the heart of dialogueddwaling.



